95% BUSINESS PLAN
SEPTEMBER 2004

95% CONCEPTUAL DESIGN
SEPTEMBER 2004

!

v

FINAL BUSINESS PLAN
SEPTEMBER 2004

FINAL CONCEPTUAL DESIGN
SEPTEMBER 2004

v

v

.

FINAL BUSINESS PLAN
ACCEPTED BY D.C.
FALL 2004

v

CHIGNIK SUBREGIONAL CLINIC DEVELOPMENT
AUGUST 2004 MEETING

ALTERNATE SITE CONTROL
SEPTEMBER 2004

DESIGN FUNDING AWARDED
FEBRUARY 2005

ENGINEERS, INC.

PO BOX 232946 ANCHORAGE, AK 99523 PH: 907-349-1010 FAX: 907-349-1015

' EIA WORK ' DESIGN COMPLETED
SPRING 2005 JUNE 2005

A Dicigien off CEZ Enpineos. Inc,

P.E. COMPANY / WINCHESTER, ALASKA
www. northernmanagement.us
www.chignikbay.com

\ 4

CHIGNIK BAY MANAGEMENT SYSTEMS
SEPTEMBER 2004

MANAGEMENT SYSTEMS IN PLACE
JANUARY 2005

APPLY FOR DENALI

JUNE 2005

‘

COMMUNITY PLAN
SEPTEMBER 2004

DRAFT COMMUNITY PLAN
FEBRUARY 2005

MATCHING FUNDS
SEPTEMBER 2004

WATER AND SEWER
SEPTEMBER 2004

!

SUBREGIONAL M.O.A.
FALL 2004

I

APPLY FOR |.C.D.B.G. FUNDS
FALL 2004

.

P CONSTRUCTION FUNDS (¢

FINAL COMMUNITY PLAN
SPRING 2005

APPLY FOR |.H.S. MEDICAL
AND DENTAL FUNDS
FALL 2004

DENALI CONSTRUCTION FUNDS AWARDED
AUGUST 2005

FINAL CONSTRUCTION PERMITS
FALL 2005

.

MOBILIZATION
FALL 2005

RASMUSON FUNDS
AWARDED
SPRING 2005

.

MATCHING FUNDS SECURED
SPRING 2005

.

IF FUNDS ARE NOT SECURED BY SPRING 2005,
DELAY CONSTRUCTION BY ONE YEAR MINIMUM.

2007 COMPLETION

FORCE ACCOUNT CONSTRUCTION 4
LATE 2006




