
 
 

 
 

Community Visioning 
Purpose 
 
To bring the peoples of Chignik Bay, Chignik Lagoon, Chignik Lake, Perryville, Pilot 
Point, Port Heiden, Ugashik, Egegik and Ivanoff Bay together to talk about shared 
values, and environmental and economic concerns and how they want work together to 
shape the future of their communities and area. 
 
Objectives 
 
 Identify the shared values that define the way of life in these communities. 

 
 Identify concerns and challenges that individual communities and the area as a whole 

face in the next 1-3 years. 
 
 Identify current and future projects planned for the area and the environmental and 

economic impacts of those projects on lifestyle and community values. 
 
 Identify existing resources and infrastructure that can be utilized in an area planning 

process. 
 
 Determine a way to continue regular communication and collaborative problem 

solving among the communities of the area. 
 



 
 

 
 

Chignik Bay Tribal Council 
Chignik Bay Community Hall 

April 8—9, 2004 
 

Agenda 
 

Wednesday, April 7, 2004      
Time TBA    SEACAP Informational Meeting 
 
5:00 – 7:00 pm    Community Potluck 
     Chignik Bay Tribal Council 
 
Thursday, April 8, 2004 
8:30 – 9:00    Coffee & Tea 
9:00 – 9:40    Opening Remarks and Visitor Introductions 

 Richard Sharpe, Mayor – City of Chignik 
 Debbie Daugherty, Tribal Administrator 
 Jeanette Carlson, Environmental Coordinator 
 Rosetta Alcantra, NWF Rural Outreach Coordinator 

 
Introduction of Community Members 

 
9:40 – 10:00    Rosetta Alcantra, Goals & Objectives 
      
10:00 – 10:30 Day One overview - Introduction to Community Visioning? 
 
10:30 – 10:45    Break    
 
10:45 – 11:45   Identifying Community Values 
 
11:45 – 1:00    Lunch 
 
1:00 – 1:15 Ann Loyd, AWEN Manager 
 History of AWEN and NWF 
 
1:15 – 1:45    How Values Provide a Foundation for  

Decision Making 
 
 1:45 – 2:45 Current and Future Projects and Their Impact on 

Community Values/Lifestyle 
 
2:45 – 3:00 Break    
 
3:00 – 3:45 Do You See What I See?: An Individual Visioning Activity 
 
3:45 – 4:15    Review of Day One: Evaluation and Closing 
Friday, April 9, 2004 
 



 
 

8:30 – 9:00  Coffee and Tea 
 
9:00 – 9:20 Current and Future Projects and Their Impact on 

Community Values/Lifestyle 
 
9:20 – 9:40 Resource Protection  
 
9:40 – 10:15 Oil and Gas Exploration 
 
10:15 – 10:30  Break 
 
10:30 – 11:15   Roads  
  
11:15 – 11:45    Alternative Energy 
 
12:00 – 1:00    Lunch 
 
1:00 – 1:45 How Can We Work Together & What are the next steps?  

Setting Community and Area-wide Goals 
 
1:45 – 2:30    Celebrating Collaborative Leadership:  
 

Facilitator: Ann Loyd, NWF 
 Jeanette Carlson, Chignik Bay Tribal Env. Program 
 Sue Flensburg, Bristol Bay Native Association 

Steve Hermeling, VPSO Chignik Bay 
  Alana Anderson, Community Health Aide 
 Bonnie Thurston, Chignik Bay Principal Head Teacher 
 Farwest, TBA Board Member 
 Norquest, TBA staff 
  
2:30 – 2:45 Break 
 
2:45 – 3:15 Wrap-Up and Closing  
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